Addressing Implicit Bias and
Stereotype Threat in the
Clinical Encounter: A DigitallyEnabled Transformative
Learning Approach to Address
Healthcare Disparities in
Dermatology and Beyond

PUBLISHED ABSTRACT

MARY SUN
BRITNEY WILSON
JENNIFER MURASE
GARY BUTTS
*Author affiliations can be found in the back matter of this article

ABSTRACT
Purpose: Positive relationships between patients and providers improve the
quality of healthcare delivery and lead to better health outcomes. However, these
experiences are systemically threatened by implicit bias and stereotype threat, two
social phenomena that differentially affect minority groups and often potentiate
each other. The automatic associations underlying implicit bias can perpetuate
experiences of stereotype threat, an adverse psychological predicament that occurs
when an individual who has internalized negative stereotypes about their social group
and/or other diverse identities is put in a situation where they must confront those
stereotypes. Stereotype threat contributes to racial and gender performance gaps,
many of which exist in medicine. Biases can negatively affect the care received by
minority patients, discourage those patients from seeking care, and contribute to
the myriad barriers experienced by minority providers, ultimately amplifying existing
healthcare disparities.
To address implicit bias and stereotype threat in clinical interactions, we take a
transformative learning approach to the development of digital teaching curricula for
medical trainees and physicians. While the principles of our curriculum are generalizable
and can be expanded, our current efforts are intended for dermatology. Dermatology
is one of the least racially diverse specialties, where access to race-concordant visits is
limited for minority patients.
Methods: Consensus methods were used to synthesize evidence-based conceptual
frameworks relevant to implicit bias and stereotype threat. Transformative learning
theory informed the instructional design, which incorporates active learning exercise
alongside didactic instruction.
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Results: We have collated implicit bias and stereotype threat teaching materials, to
be structured as digital streaming modules, intended to assist dermatology trainees
and providers with addressing situations of implicit bias and stereotype threat that
may occur in clinic. The curriculum steps through hypothetical patient visits to
identify susceptible elements throughout the dermatologic encounter. A threepoint action plan is presented to participants for future use in clinical settings and
focuses on increasing representation within all aspects of the patient visit, employing
communication techniques to understand patient perspectives, and empathically
fostering connection.
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Conclusion: Our innovative course can be applied to achieve skill development for
dermatology providers in recognizing and managing implicit bias and stereotype
threat. We are currently developing a protocol to assess the impacts of our curriculum
on the clinical experiences of minority patients. Furthermore, we are working with
the Diversity Innovation Hub to launch a service-learning fellowship opportunity for
medical students. Ultimately, we hope this work can improve the quality of patientdoctor relationships in clinical settings and affect better health outcomes for minority
patients.
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